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Equity Group’s Philosophies

Professionalism

Integrity

Creativity & Innovation

Teamwork

Unity of Purpose

Respect and Dignity 
for the Customer

Effective Corporate 
Governance

Our Mission: 
We offer integrated financial services that socially and 
economically empower consumers, businesses and 
communities

Our Vision: 
To be the champion of the socio-economic 
prosperity of the people of Africa

Our Purpose: 
Transforming lives, giving dignity and expanding 
opportunities for wealth creation

Positioning Statement: 
We provide inclusive financial services that transform 
livelihoods, give dignity and expand opportunities

Our Core Values:
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Governance and Organizational Structure
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Subsidiary 
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Governance and Organizational Structure (continued)

Breadth and Depth of the Management Team

S IT  
EGH Strategy

Alignment of strategy and 
execution reflected by close 

interaction between the CEO’s 
office and Corporate Office

Breadth and diversification reflected in Group’s 
corporate office support to the subsidiaries and 

expanded leadership at subsidiary level

Deepening of skills and technical specialists to deliver on products, 
channels, risk mitigation and operational efficiency driven by 

productivity and talent management

Management structure has continued to proactively evolve as the Group operations become 
more complex and diversified and the need for a strong organizational culture in our 

human capital and stronger risk mitigation and management becomes necessary
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Group Executive Management

C h r i s t i n e  B r o w n e
G r o u p  D i r e c t o r  L e g a l 

S e r v i c e

J o y  D i B e n e d e t t o
G r o u p  D i r e c t o r 

C o m m u n i c a t i o n s

B i l d a r d  F w a m b a
C h i e f  I n t e r n a l  A u d i t o r

S a m  G i t w e k e r e
G r o u p  D i r e c t o r , 
E n t e r p r i s e  R i s k

E l i z a b e t h  G a t h a i
D i r e c t o r  D i g i t i z a t i o n  a n d 

A u t o m a t i o n

B r e n t  M a l a h a y
G r o u p  D i r e c t o r  S t r a t e g y , 

S t r a t e g i c  P a r t n e r s h i p s  a n d 
I n v e s t o r  R e l a t i o n s

L y d i a  N d i r a n g u
G r o u p  C o m p a n y  S e c r e t a r y

D a v i d  N g a t a
G r o u p  F i n a n c e  D i r e c t o r

P o l y c a r p  I g a t h e
G r o u p  C h i e f  C o m m e r c i a l 

O f f i c e r

D r . J a m e s  M w a n g i , C B S
G r o u p  M a n a g i n g  D i r e c t o r  &

C h i e f  E x e c u t i v e  O f f i c e r

M a r y  W a m a e
G r o u p  E x e c u t i v e  D i r e c t o r

D a v i d  N g a t a
G r o u p  F i n a n c e  D i r e c t o r

O l a n r e w a j u  B a m i s e b i 
G r o u p  D i r e c t o r , 

I T  a n d  O p e r a t i o n s
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Group Executive Management

G e r a l d  W a r u i
M a n a g i n g  D i r e c t o r , 
E q u i t y  B a n k  K e n y a

S a m u e l  K i r u b i
M a n a g i n g  D i r e c t o r , 
E q u i t y  B a n k  U g a n d a

E m m a n u e l  D e h
E x e c u t i v e  D i r e c t o r , 
E q u i t y  B a n k  K e n y a

A d d i s  A b a b a  O t h o w
M a n a g i n g  D i r e c t o r , 

E q u i t y  B a n k  S o u t h  S u d a n

H a n n i n g t o n  N a m a r a
M a n a g i n g  D i r e c t o r , 

E q u i t y  B a n k  R w a n d a

R o b e r t  K i b o t i
M a n a g i n g  D i r e c t o r , 

E q u i t y  B a n k  T a n z a n i a

A n g e l a  O k i n d a
M a n a g i n g  D i r e c t o r ,  E q u i t y 

L i f e  I n s u r a n c e  ( K e n y a ) 
L i m i t e d

E s t h e r  K i t o k a
E x e c u t i v e  D i r e c t o r , 

E q u i t y  B a n k  T a n z a n i a 

J a n e t  M a i n g i
M a n a g i n g  D i r e c t o r ,  A z e n i a

J e a n - C l a u d e  T s h i p a m a
D e p u t y  M a n a g i n g  D i r e c t o r , 

E q u i t y B C D C  S . A

C é l e s t i n  M u n t u a b u
M a n a g i n g  D i r e c t o r , 

E q u i t y B C D C  S . A . 

A n t h o n y  K i t u u k a
E x e c u t i v e  D i r e c t o r , 
E q u i t y  B a n k  U g a n d a
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Group Board of Directors

V i j a y  G i d o o m a l
N o n - E x e c u t i v e  D i r e c t o r

P r o f .  I s a a c  M a c h a r i a
N o n - E x e c u t i v e  C h a i r m a n

D r .  E d w a r d  O d u n d o
 N o n - E x e c u t i v e  D i r e c t o r

D r .  J a m e s  M w a n g i
G r o u p  M a n a g i n g  D i r e c t o r 

a n d  C h i e f  E x e c u t i v e 
O f f i c e r 

E v e l y n  R u t a g w e n d a 
N o n - E x e c u t i v e  D i r e c t o r

D r .  H e l e n  G i c h o h i
N o n - E x e c u t i v e  D i r e c t o r

M a r y  W a m a e
G r o u p  E x e c u t i v e  D i r e c t o r

J o n a s  M u s h o s h o
N o n - E x e c u t i v e  D i r e c t o r

L y d i a  N d i r a n g u
G r o u p  C o m p a n y  S e c r e t a r y
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• 85% growth in Profit Before Tax
• 79% growth in Profit After Tax
• 27% growth in Total Assets
• 25% growth in Total Income as it launches a Half Trillion Kenya Shillings drive to support post COVID-19 business recovery
Nairobi 8th November 2021… Against a background of COVID-19 pandemic and its consequent disruption of global economic activities with the resultant 
social disruptions, Equity Group Holdings has demonstrated a resilient, versatile business model, leadership agility, innovation and diversification capability 
and strength of strategy to report an 85 % growth in profit before tax, a 27% growth in total assets and a 25% growth in total income.

Resilience in execution of an offensive and defensive strategy saw regional subsidiaries grow their Group contribution to deposits to 42% up from 40%, revenue 
to 37% up from 30% and profit before tax and provisions to 26% up from 21%. Agility saw the 27% growth in total funding deployed into public and private 
sectors resulting in 36% growth in lending.

Diversification driven by a regional approach with operations in 6 countries helped in diversifying sovereign risks and a currency mix risk of 56.6% local 
currency and 43.4% foreign currency risk mitigating exchange and translation risks. An inclusive business model for all market segments and sectors of the 
economy and segments and class of the population demography helped to mitigate loan book quality and performance leading to an NPL of 8.9% compared 
to Kenya industry performance of 13.9% NPLs.

The offensive growth strategy has seen a 23% growth in net loans and advances and a 62% growth in investment in Government securities resulting into a 
29% growth in interest income. The growth in earning assets have been funded by a 48% growth in long-term funds of Kshs.104.8 billion up from Kshs.70.7 
billion and a 27% growth in customer deposits of Kshs.875.7 billion up from Kshs.691 billion driving total assets growth of 27% to Kshs.1.184 trillion up from 
Kshs.933.9 billion.

Higher quality non funded income grew faster at 29% to Kshs.31.4 billon up from Kshs.24.3 billion than net interest income which recorded a 23% growth to 
Kshs.48.5 billion up from Kshs.39.3 billion. FX-trading income grew by 40% to Kshs.5.6 billion up from Kshs.4 billion. E-commerce revenue grew to Kshs.953.5 
million up from zero. Bond trading income increased to Kshs.2.6 billion up from Kshs.2.2 billion.

The Group is increasingly shifting from its legacy brick and mortar model of fixed cost structure of branches and ATMs to variable cost, self-service model 
of client’s own electronic devices or third-party infrastructure. Out of the 975.1 million transactions processed for the 9 months of the year, only 30.1 million 
transactions or 3% of all transactions were handled at the legacy bank by branches and ATMs with the digital bank handling and processing 945 million 
transactions or 97% of all the transactions with the self-service customers’ own device mobile channel handling and processing 90% of digital transactions. 
“Increasingly mobile internet and e-commerce are becoming the preferred channels of choice for payment processing and lifestyle fulfillment with 74% of 
customers opting for cashless transactions, “said Dr. Mwangi the Group CEO while releasing the results.

Press Release
RESILIENT, VERSATILE BUSINESS MODEL, LEADERSHIP AGILITY, INNOVATION, DIVERSIFICATION, 
EFFICIENCY AND STRATEGY DRIVES EQUITY GROUP HOLDINGS Plc TO RECORD:



12

Q 3  2 0 2 1  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing

Merchants digital payments ‘Pay with Equity” (PWE) transactions grew by 408% from 3.1 million transactions to 15.8 million transactions while the value of 
the transactions grew by 392% from Kshs.17.1 billion to 84.1 billion. Retail personal internet (Eazzy Net) transactions grew by 287% from 400,000 transactions 
to 1.5 million transactions with value transacted growing by 404% from Kshs.16.6 billion to Kshs.83.5 billion. Corporate internet banking transactions grew by 
42% while the value of transaction grew by 77%. Eazzy App transactions grew by 82% while the volume transacted grew 153%. “Covid has acted as a tail wind 
to the adoption of digital banking making us transform into a Big Tech in the financial services sector” added Dr. Mwangi.

The Group has continued to closely manage the COVID-19 accommodated loans of Khs.171 billion. Loans worth Kshs.122 billion have resumed repayment, 
Kshs.4 billion has been downgraded to NPL and provided for (Under stage 3) with Kshs.45 billion constituting 7% of the total outstanding gross loan book 
of Kshs.608 billion remaining under Covid-19 moratorium. “We are glad we accommodated our customers to adapt to the COVID-19 environment, to adjust, 
repurpose and retool their businesses to be fit for purpose in the new normal. This not only kept the lights of our economies on, but helped a lot of businesses 
survive, retain their employees, support their families and reduce transition of a health pandemic into a social an economic meltdown” added Dr. Mwangi.

Close management of the loan book and strong customer relationship management saw improvement of the PAR (Portfolio at Risk) to 8.9% down from 10.7% 
with NPL (Non-performing loan) provision coverage improving to 91.2% up from 86% and a coverage of 104% with loan credit guarantee facilitation. The 
improvement in quality of the loan book and its management had a significant impact on the financial performance of the Group driven by reduction of cost 
of risk from 4.8% to 1.4% to record a 68% reduction of loan loss provisions to Kshs.4.6 billion down from Kshs.14.3 billion helped record a 3% decline in total 
operating expenses.

The growth of Group total funding grew by 27% driven by growth in customer deposits by 27% up from Kshs.875.7 billion from Kshs.691.0 billion was matched 
with a slower pace of growth of loan book of 23% up to Kshs.559 billion from Kshs.453.9 billion. Liquidity ratios strengthened to 59.5% up from 55.7% as a 
result of increased investment in Government securities which grew by 62% to Kshs.361.3 billion up from Kshs.222.8 billion. 

“The strong liquidity position puts us in a pole position to take advantage of market opportunities while deployment into higher yielding asset class with a 
revenue growth opportunity and better yields and margins.

Efficiency gains resulted in improved cost to asset ratios and cost to income ratio despite the lag in deployment of growth funds to high yielding assets. Best 
improvements were noted in the more mature subsidiaries of Kenya, Uganda and Rwanda.

Cost to Assets Ratio Cost to income Ratio
Subsidiary  Q32020 Q32021 Q32020 Q32021

EB Kenya  7.6% 3.7% 42% 39.8%
EB Uganda  9.2% 6.4% 57.5% 51.1%
EB Rwanda  6.3% 4.3% 49.0% 39.8%

Press Release (continued)
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Press Release (continued)

Efficiency gains enhanced Group return on Equity to 24% up from 16.9% while return on assets improved to 3.2% up from 2.5%.

Equity BCDC in DRC continued to offer confidence of good investment decision. Deposits grew by 51%, assets by 47%, revenue by 94%, profit before tax 150%. 
Cost to asset ratio improved from 7.7% to 4.5% while return on Equity improved to 11.1% u from 10%. Giving us strong confidence in our DRC story. We continue 
to confront the challenges of our subsidiaries in Tanzania and South Sudan

“We are releasing these results at a time that we have taken lessons from our business model of economic and social twin engine. We have confirmed that 
a shared value business model is economically viable and sustainable. Doing well can go hand in hand with doing good. Our corporate social arm, Equity 
Group Foundation has scaled its operations to reach a spend od US$513 million in social investment programs, reaching 37,000 secondary school Wings to Fly 
scholarships, 17,000 University scholarship under the Equity Leadership Program, 3,000 TVET scholarships and 700 Global university scholarships, while 46 
Equity Afia clinics are now operational with 572,707 patients visits. To support global initiatives to combat climate change, we have planted 7.1 million trees 
and financed and distributed 303,000 clean energy products,” said Dr. Mwangi.

“To help build back better and support the world’s focus on purpose we have scaled our financial inclusion programs reaching 2.3 million women and youth 
with an 11-week financial training programs. We have supported 2.24 million small scale farmers to convert into agri-businesses trained 317,000 MSMEs in 
entrepreneurship and accessed them Ksh.111.5 billion in credit facilities while offering our Group infrastructure to support disbursement of Kshs.92.7 billion 
in cash transfers to over 3.4 million households,” added Dr. Mwangi. 

Inspired by the work of the Equity Group Foundation and the success of the COVID-19 response programmes, where we contributed US$1.7 million to support 
public and faith based hospital with Personal Protection Equipment’s (PPEs) and accommodating our borrowers with principal plus interest repayment breaks 
of up to 3 years. We are launching an ambitious US$5 billion business and private sector COVID-19 recovery program. 

The audacious post Covid-19 recovery program entails supporting 5 million SMEs with loans up to Kshs.0.5 trillion to accelerate recovery and growth and 
growth post COVID-19 with a view of creating 25 million direct jobs and another 25 million indirect jobs. The initiative is in partnership with governments of the 
6 countries we have operations in and will centre on promotion of cross border trade under the East African community and African Continental Free Trade 
Area protocols. The program has won the support of United Nations (UN) under the sustainable development goals template, Development Banks, Mastercard 
Foundation under our Young Africa Works partnership and the Private Sector business actors” added Dr. Mwangi.
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Sub-saharan 
Africa

Globally

3.7%

5.6%

5.9%

Advanced 
Economies

5.1%

Emerging & 
Developing 6.4%

6.0%
6.0%

4.9%

5.2%

3.4%

4.5%

3.4%

6.7%
6.3%

5.1%

3.8%

Q1 2021 Q2 2021 Q3 2021 2022

Forecasted % GDP growth

Africa & 
Middle East

India & China

42
%

Asia-Pacific EuropeNorth 
America

Latin 
America

4%

72
%

18
%

9%

23
%

15
%

62
%

29
%

52
%

45
%

38
% 48

%
39

%
28

%

22
%

9%
44

%
InflationCOVID - 19 pandemic Supply - Chain disruptions

McKinsey & Co survey on potential risks to economic 
growth shows that the COVID-19 pandemic still   
poses the biggest threat to domestic growth followed 
by supply chain disruptions and inflation

International Labour Org. (ILO) - Employment growth 
will not make up for COVID-19 losses suffered until 
at least 2023 with jobs gap projected to reach 75 
million in 2021 before falling to 23 million in 2022

International Monetary Fund (IMF) - Global 
recovery continues, but the momentum has 
weakened as COVID-19 uncertainty increases

The Great Multi Crises - COVID-19
Economic crisis
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• Vaccinations reported 
as of 31st October 
2021

Jul-20 Jan-21

80

40

Jul-21Mar-20 May -20 Sep-20 May -21Nov-20 Mar-21 Sep-21
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0.6

0.8

1.2

1.4

Global New Cases (LHS)

New Cases Africa (RHS)

•  Monthly confirmed new cases
New monthly COVID-19 cases fluctuating in tandem 
with new COVID-19 waves emergence

In Million
Africa
191 Mn 

Doses given
81M

Fully Vaccinated
(6% of the Pop.)

World
6.8 Bn 

Doses given
2.9 Bn

Fully Vaccinated
(38% of the Pop.)

Kenya
5.2 Mn 

Doses given
1.6M

Fully Vaccinated
(3% of the Pop.)

Region*
14.8 Mn 

Doses given
4.9 Mn

Fully Vaccinated
(2% of the Pop.)

*Region - countries we have operationsSource: John Hopkins, Africa CDC & WHO

The Great Multi Crises - COVID-19
Health crisis
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Regional CBR
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Real GDP growth projected to improve across the region

S.SudanRwanda
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DRCKenya Uganda Tanzania
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Source: IMF & CBK
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Health Response

Waived fees on 
mobile banking 
transactions to 

discourage use of 
cash and leveraged 
off our health clinics 

to support 
educational 
awareness. 

Transaction fee 
foregone amounted 

to Kes 2.4 billion. 

Social Response

Equity Group 
Foundation, 
Mastercard 

Foundation and 
Dr. James Mwangi 

family 
contribution to 
the COVID-19

fund totalling Kes 
1.7 Billion

Loan restructuring

In response to the 
challenging operating 

environment for 
customers, we have 
identified borrowers 
impacted by COVID-19

who account for 28% of
our loan portfolio. Loan 

restructuring fees 
waived amounted to 

Kes 1.2 billion.

Capital buffers

In response to the 
global and regional 
uncertain operating 

environment, we 
have enhanced 

core capital buffers 
by withdrawal of 

2019 dividend 
amounting to Kshs 

9.5 Billion, not 
recommending a 
dividend payment 
in 2020 and raised 
USD 100 million of 

Tier 2 capital

Liquidity buffers

In response to the 
potential liquidity 
risk arising from 

accommodation of 
our customers and 

the challenging 
environment, the 

Group secured DFI 
funding amounting 
to USD 380 million 
in FY 2020 and USD 

150m in 2021 to 
strengthen 

liquidity; liquidity 
levels now rising to 

60% from 56%

Risk management

In response to a 
challenging 

operating outlook, 
we partnered with 

development 
institutions to 

obtain partial credit 
guarantee on select 

borrowers and 
enhanced our 
provisioning 
intensity to 

proactively manage 
emerging risks

Kes 5.3 billion to complement Government’s health and social responses as well as support our customers

Equity Social Investments Complements Government Efforts against 
COVID-19 Pandemic
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Background The Plan

Source: World Bank

1.  Africa remains a continent of opportunities driven by secular growth drivers of:

     •  Productivity gains from access to finance and infrastructure
     •  Consumption opportunities driven by large, young and urbanizing population
     •  Natural resources to fund future growth and drive industrialisation

2.  Challenges persist with COVID exacerbating both economic and social 
challenges

3.  Private sector will need to play a more meaningful role to recovery from COVID 
and more importantly to sustain growth and ensure resilience into the future

1.  Leverage off the Social Engine and Economic 
Engine of the Group to capacitate business 
value chains and lend to productive 
ecosystems

2.  Redirect Equity Group’s excess liquidity 
(~$4.5bn) to the private sector across the 
region 

3.  Support cross-border trade through the 
Group’s regional and systemic presence

4.  Catalyse investment into the region given the 
Group’s track record with various investment 
and funding partners

Implications of the COVID-19

Africa Post COVID-19 Recovery and Resilience Plan
Social and economic transformation plan
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Food and agriculture

Catalyze food & agriculture-led 
industrialization in the region through an 
ecosystem approach that capacitates, 
scales and increases value addition

Manufacturing

Leverage off productive capacities of the 
region to support manufacturing clusters 

Trade and investment

Champion intra-continental trade & 
investment

Capacity building of value chains

Enhance capacity of value chains across 
the region

1.  Lend to 5 million businesses 
and bank 100 million 
customers by 2025

2.  Support the creation of 25 
million direct jobs by 2025

3.  Strategically direct lending 
towards food and 
agriculture, manufacturing 
and trade

Strategic pillars Strategic objectivesStrategic pillars Strategic objectives

Africa Post COVID-19 Recovery and Resilience Plan
Social and economic transformation plan
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Equity Bank Business 
Model and Strategy
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Equity Bank Business Model & Strategy Focus
Inclusive, High volume, Low Margin, Digital and Experiential, Agile and Quality-Driven Business Model

Treasury efficiency

Geographical expansion and Business Diversification

Balance Sheet Efficiency, Optimization and Agility

7.

Non-Funded Income Growth 1.

2.

4.

3.

Efficiency and Cost Optimization

1.

Asset Quality, Distribution and Risk Mitigation

5.

6.

Business Transformation - Innovation and Digitization

Impact Investment & Social Brand Development8.
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Focus Area 1: Non-Funded Income Growth

22.5 24.3

31.4

Q3 2019 Q3 2020 Q3 2021

+8%

+29%

Q3 2020

Loan Interest
Income

Treasury Interest
Income

42.8

Q3 2019 Q3 2021

52.1

67.0
+22%

+29%

Gross Interest Income 
Growth Trend

Gross Loan Interest 
Income Growth Trend

Non-Funded Income 
Growth Trend

Contribution to Total Income

48.5
(60%)

Q3 2021Q3 2020

63.6

32.3
(59%)

39.3
(62%)

54.8

22.5
(41%)

Q3 2019

31.4
(40%)24.3

(38%)

Net Interest
Income

Non-Funded 
Income

79.9

+16%

+25%

29.0

36.2

44.9

Q3 2021Q3 2019 Q3 2020

+25%

+24%

Kes Billion

13.8
(32%)

29.0
(68%)

15.9
(31%)

36.2
(69%)

44.9
(67%)

22.1
(33%)
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Focus Area 1: NFI Contribution

15

30

40

35

5

10

45

15%

12%

4%

10%

34%

30%

9%

41%

Q1 
2017

3%

Q4 
2016

31%

2%

11%

3%

33%

5%

28%

11%

Q1 
2016

4%4% 4%5%

41%

3%
1%

14%

Q2 
2016

34%

31%

13%

3%

40%

32%

14%

3%

11%

Q3 
2016

3%

35%

Q1 
2019

31%

4%

12%
9%

42%

12%

40%

9%

32%

Q2 
2017

11%

43%

3%

9%9%

Q3 
2017

42%

30%

4%

3%

12%

9%

Q4 
2017

41%

34%

5%

3%

12%

9%

Q1 
2018

Q1 
2020

40%

34%

4%

3%

11%

9%

Q2 
2018

40%

34%

4%

3%

11%
9%

38%

Q3 
2018

38%

31%

4%

3% 2%

9%

Q4 
2018

37% 37%

4%

3%

12%

9%

41%

4%

3%

7%

12%

Q2 
2019

41%

3%

3%

11%

Q3 
2019

37%

8%

11%

9%

Q4 
2019

42%

37%

3%

2%

2%

9%

36%

35%

2%

2%

10%
8%

Q2 
2020

36%

1%

9%

Q3 
2020

41%

3%

9%

Q2 
2021

8%

Q4 
2020

42%

35%

3%

2%

10%

9%

Q1 
2021

3%

9%

35%

3%

38%

11%

2%

Q3 
2021

40%

9%

37%

Equity Group still more diversified than the sector’s average as at Q2 2021. Equity’s focus on NFI has led to superior returns
compared to the market with higher income and profitability on total assets

PAT to Total Assets (Equity Group)

Tier 1 Banks Total Income to Total Assets (ex Equity Group)

Total Income to Total Assets (Equity Group)

Tier 1 Banks PAT to Total Assets (ex Equity Group) Tier 1 Banks NFI contribution
(ex Equity Group)

NFI contribution (Equity Group)
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Focus Area 2: Treasury Efficiency

Q3 2021

9.6%

Q3 2020

10.4%

Yield on Government Securities & 
Capital Gains

Q3 2020

30.3
(31%)

22.1
(29%)

54.3
(71%)

Treasury Income

Q3 2021

68.1
(69%)

All Other Income

76.4

98.4

+29%

Treasury Gross Income 
Contribution

Note: Income calculation above is before funding costs

Government 
Securities Portfolio

Kes Billion

Treasury Income Mix

2.2

1.4

4.0
(18%)

0.5

15.4
(70%)

Q3 2020

2.6
(9%)

5.6
(19%)

Bond Trading
Income

20.7
(68%)

Q3 2021

Interest Income
Placements

FX Income

Interest Income
Gov. Securities

22.1

30.3

+37%

6.5

2.7

Q3 2020 Q3 2021

-58%

Mark to 
Market (In Bn)

Yield on 
Govt securities

222.8

361.3

Q3 2020 Q3 2021

+62%
Government securities yields and mark-to-

market gains declining YoY
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Focus Area 3: Subsidiaries Performance and Contribution

Kes Billion

Q3 2021 EBRLEBTL EBUL EBSS Equity
BCDC EIA EIB Finserve Other Subs Total 

(% Contribution)
EBKL 

(% Contribution)
Group 

(% growth)

Other Subs 
Contribution 

Q3 2021

Other Subs 
Contribution 

Q3 2020

Deposit 22.1 34.9 64.3 8.3 304.6 434.1 604.1 875.7 42% 40%
YoY Growth 32% 37% 47% 25% 51% 42% 58% 27%

Loan 19.8 24.8 45.7 0.1 101.0 191.5 367.5 559.0 34% 33%
YoY Growth 47% 26% 32% 109% 21% 34% 66% 23%

Assets 34.0 48.8 80.7 12.7 356.0 1.0 0.7 2.4 536.3 800.3 1,184.3 40% 39%
YoY Growth 25% 33% 43% 23% 47% 25% 10% 4% 40% 60% 27%

Revenue 2.2 3.4 6.6 0.4 14.9 0.8 0.2 1.1 29.7 51.5 79.9 37% 30%
YoY Growth 40% 23% 34% -24% 94% 17% 5369% 9% 37% 63% 25%

Cost before 
provisions 1.5 1.3 3.4 0.4 11.0 0.2 0.1 0.8 18.6 20.6 38.7 47% 39%
YoY Growth 22% 0% 19% 22% 98% 7% 18% 2% 47% 53% 27%

PBT before 
provisions 0.8 2.1 3.2 0.03 3.9 0.5 0.2 0.4 11.1 30.9 41.2 26% 21%
YoY Growth 92% 46% 54% -88% 83% 22% 383% 27% 26% 74% 21%

PBT 0.3 1.7 2.8 0.03 3.2 0.5 0.2 0.4 9.0 28.2 36.6 24% 25%
YoY Growth 224% 41% 91% -88% 150% 22% 383% 27% 24% 76% 85%

PAT 0.2 1.2 2.1 0.02 2.2 0.4 0.1 0.3 6.4 21.0 26.9 23% 23%
YoY Growth 189% 41% 104% -88% 125% 14% 298% 16% 23% 77% 79%

RoAE 5.5% 24.2% 26.7% 0.8% 11.1% 132.5% 32.7% 20.8% 16.4% 29.7% 24.0%

Cost of Capital 20% 19% 19% >25% 22% 18% 18% 18% 21% 18% 19%
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Focus Area 3: Geographical and Business Diversification
Performance Trend - Banking Subsidiaries: Value creation and growth

RoAE RoAA

Subsidiary Q3 2020 Q3 2021 Subsidiary Q3 2020 Q3 2021

EBKL 18.4% 29.7% EBKL 2.6% 3.8%

EBUL 19.1% 26.7% EBUL 2.7% 4.0%

EBRL 21.6% 24.2% EBRL 3.3% 3.7%

EBTL -8.8% 5.5% EBTL -1.2% 0.9%

EquityBCDC 10.0% 11.1% EquityBCDC 1.0% 0.9%

EBSSL 7.2% 0.8% EBSSL 2.6% 0.2%

Cost-to-Assets Ratio Cost-to-Income Ratio

Subsidiary Q3 2020 Q3 2021 Subsidiary Q3 2020 Q3 2021

EBKL 7.6% 3.7% EBKL 42.0% 39.8%

EBUL 9.2% 6.4% EBUL 57.5% 51.1%

EBRL 6.3% 4.3% EBRL 49.0% 39.8%

EBTL 9.7% 6.4% EBTL 73.9% 64.4%

EquityBCDC 7.7% 4.5% EquityBCDC 70.6% 73.5%

EBSSL 4.5% 4.4% EBSSL 58.3% 93.5%
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Focus Area 3: Geographical Expansion and Business Diversification
Regional subsidiaries are high-growth assets, with UG and RW becoming high-return subsidiaries as well

Cost-to-Assets (%)

Cost-to-Assets (%)

INVESTMENT PHASE HIGH RETURN PHASE (ROA reaches 4%)

0.0%
2.0%
4.0%
6.0%
8.0%
10.0%
12.0%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

2015 2016 2017 2018 2019 2020

DRC remains in investment phase 
for the medium term

ROA Cost-to-assets

60%
47%

1.4%

Profit 
CAGR

Asset 
CAGR

Average 
ROA

* DRC to remain high growth

Investment phase

* Equity Bank Congo numbers 

*Blue bars reflect periods of capital raising

-8
-6
-4
-2
0
2
4
6
8

10
12
14

20092001 2007Avg 1991
- 96

1999 2003 Q3 
2021

2005 2011 2013 2015 2017 2019

ROA (%)

-5

0

5

10

15

20

2015 2016Avg 
09-12

2013 2014 20192017 2018 2020 Q3 
2021

Cost-to-Assets (%) ROA (%)

-10
-5
0
5

10
15
20
25
30

2018 2020Avg 
12-13

2014 2015 2016 2017 2019 Q3 
2021

ROA (%)

Equity Rwanda return history

Equity Kenya return history Equity Uganda return history
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Focus Area 3: Geographical Expansion and Business Diversification
Subsidiaries achieving high returns in shorter periods

-10.0%

-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16

Years to achieve high return (ROA above 4%)

Kenya 1991 Uganda 2008 Rwanda 2011 DRC 2015 Tanzania 2012 High return
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Focus Area 3: Geographical Expansion and Business Diversification

Source: World Bank

•  Present in 6 countries and a 
commercial representative office in 
Ethiopia

•  We are a Top 2 bank in our two 
largest markets and in the Top 5 in 
three other markets 
•  Population of ~387 million 
•  Nominal GDP of ~USD 378 Bn

•  EBC and BCDC operations merged 
effective 31 December 2020 to 
create EquityBCDC

•  EquityBCDC is the second largest 
subsidiary of Equity Group Holdings
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Focus Area 3: Geographical Expansion and Business Diversification
Productivity gains coming from improving access to credit and infrastructure

KenyaUganda

DRC Rwanda

Tanzania

S. Sudan
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Low credit penetration highlights significant 
productivity gains in funding value chains

Kenya

Uganda
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Rwanda

Tanzania

S. Sudan

Kenya 2015Uganda 2015

Rwanda 2015

Tanzania 
2015

0

200

400

600

800

1000

1200

1400

1600

1800

 -  20  40  60  80

G
D

P
 p

er
 c

ap
it

a 
($

'c
on

st
an

t)

Access to electricity (% of population)

Improving access to infrastructure will support 
productivity gains
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Focus Area 3: Geographical and Business Diversification 
Regional trade and growing connectivity to global trade underpinned by expanding trade corridors

East and Central Africa increasing 
infrastructure connectivity

Growing linkages to global 
trade and commerce

Source: World Bank, Reuters, “Rail in Ethiopia Riding High while Kenya Still Lagging Behind,” The Nairobi Network, March 25, 2014, 
http://www.thehabarinetwork.com/wp-content/uploads/2014/03/Kenya-RegionalTransportation-Map.jpg. , UNCTAD, Northern Corridor Transit and 

Transport Coordination Authority
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Focus Area 3: Geographical Expansion and Business Diversification
Equity Group regional presence to drive cross-border trade and support informal traders 

NORTHERN CORRIDOR
Gateway through Kenya to landlocked countries of 

Uganda, Rwanda, Burundi, South Sudan and eastern 
DRC

LAPSSET CORRIDOR
Infrastructure project connecting Kenya, Ethiopia and 

South Sudan

MTWARA CORRIDOR
Infrastructure project connecting southern Tanzania, 
Northern Mozambique, eastern Malawi and eastern 

Zambia

BEIRA CORRIDOR
Gateway through Mozambique connecting landlocked 
countries of Zimbabwe, Zambia, Malawi and southern 

DRC

TAZARA CORRIDOR
Gateway connecting landlocked Zambia to Dar es 

Salaam

CENTRAL CORRIDOR
Gateway connecting landlocked Rwanda, Burundi and 

eastern DRC to Dar es Salaam

TANGA CORRIDOR
Gateway connecting landlocked Uganda to Tanga via 

Lake Victoria
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Focus Area 3: Geographical Expansion and Business Diversification
DRC significant resource endowment

•   DRC has the largest reserves of Coltan/tantalite (estimated at 
60-80% of global reserves). Coltan is used in many electronic 
devices including mobile phones

•   DRC also has huge copper and cobalt reserves. Copper and 
cobalt demand will be accelerated by increased usage of 
electric vehicles and charging stations (5x more than gas car), 
renewable energy and storage systems, 5G base stations

•   DRC has a large young population, ~93 million, with 45% of the 
population in urban centres presenting consumption 
opportunities

•   President Felix Tshisekedi has instituted governance reforms to 
ensure political stability of the Nation

•   The President has committed to a review of all the existing 
mining contracts to ensure they are beneficial for the Nation 
and its people

•   DRC has made an application to join the East African 
Community which will foster trade in the region

•   On July 15, 2021, DRC and IMF entered in a 3-year arrangement 
under the Extended Credit Facility(ECF) worth US$1.52 billion 
aimed at maintaining macroeconomic stability, increasing fiscal 
space, and promoting a sustainable and private sector-led 
economic growth



36

Q 3  2 0 2 1  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing

Focus Area 3: Geographical and Business Diversification
Landmark Oil Pipeline deal signed by Uganda and Tanzania

•   Tripartite East African Crude Oil Pipeline project 
agreement (EACOP) signed off on 11 April 2021 
between Uganda, Tanzania and large oil companies

•   The deal paves way for:

       o   US$ 15Bn investment (c.40% of Uganda GDP)

       o   Construction of 1,440km ($3.55bn) electrically 
heated crude oil pipeline from Ugandan Albertine 
region to Tanzanian seaport of Tanga

       o   Creation of c.10,000 plus jobs

       o   Possible peak production of 230,000 barrels per day
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Focus Area 3: Geographical Expansion and Business Diversification
Promising Tanzania Operating Environment

•      Tanzania president, Samia Suluhu Hassan’s, visit to Kenya in early May eased bilateral 
relations between the two trade partners. The two countries agreed to eliminate trade 
barriers which began in 2016 and aggravated by conflicting COVID-19 protocols in 2020

•      Tanzania, on 20 May 2021 signed the host country EACOP agreement with TotalEnergies 
and the Ugandan government for the construction of a $3.55 billion oil pipeline which  
will see Tanzania earn $12.7 for each barrel transported. The project is at Land 
acquisition stage

•     The Tanzanian and Kenyan governments have entered into an agreement to build a gas 
pipeline from Dar es Salaam to Mombasa which will increase trade between the two 
countries

•  The application by Democratic Republic of Congo (DRC) to join the East African 
Community presents a huge opportunity to Tanzania due to its proximity to DRC and its 
reliance on neighboring countries for agricultural resources. DRC has approximately 
93 million population and is rich in natural resources 

•  Tanzania FY 2021/2022 budget proposes tax measures that create a conducive 
investment climate that is suitable for local and foreign direct investment which 
include:

o     Exemption from income tax, interest derived from all Government bonds

o     5% depreciation allowance for assets used in the EACOP 

o     VAT exemptions on imported raw materials, supply of goods and services to EACOP 
and NGOs, cold rooms, insurance on livestock and artificial grass

o     Removal of the requirement of 15% refundable additional import duty deposit on 
sugar for industrial use
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BRANCHES  337  CAPITAL CITY  126

Branches in Kenya 190  Nairobi   52
Branche in Uganda  43  Kampala  21
Branches in S. sudan  5  Juba   4 
Branches  in Tanzania  14  Dar es Salaam  1
Branches in Rwanda  15  Kigali   9
Branches in DRC   70  Kinshasa   39

AGENT OUTLETS      58,756
POINT OF SALE TERMINALS (POS)    34,941
ATM                                                                      691

Focus Area 3: Geographical and Business Diversification
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Focus Area 4: Balance Sheet Efficiency, Optimization and Agility

GroupGroup

Funding Structure and Leverage Asset MixKes Billion

34.6
(3%)

933.9

70.7
(8%)

137.6
(15%)

691.0
(74%)

Shareholders’
Funds

Q3 2021Q3 2020

40.5
(3%)

Deposits

104.8
(9%)

163.3
(14%)

875.7
(74%)

Other 
Liabilities

Borrowed 
Funds

1,184.3

+27%
YoY 
Growth

19%

48%

17%

Q3 2021

453.9
(49%)

361.3
(31%)

177.5
(19%)

222.8
(24%)

79.7
(8%)

559.0
(47%)

Q3 2020

182.7
(15%)

81.3
(7%)

Net Loans

Cash & Cash
Equivalents

Government
Securities

Other Assets

933.9

1,184.3

+27%

23%

62%

3%

2%

27%

YoY 
Growth

478.1

691.0

875.7

Q3 
2019

Q3 
2021

Q3 
2020

+45%

+27%

Deposits

34
8.

9 45
3.

9 55
9.

0

37
0.

0 49
8.

5 60
8.

2
Q3 

2019
Q3 

2020
Q3 

2021

+30%

+23%

Gross Loans

Net Loans
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Focus Area 5: Business Transformation - Innovation and Digitization 

48.4
42.6 39.3 40.1 39.5

30.1

67.1

0.3 0.3 0.8 4.9 7.5 7.1

440

940

150

40
30

610

10
20

0

50
60

200

70

160

210
430

520

Legacy banking 
(Branch & ATM)

Digital banking 
(Eazzy banking suite, 
Agency and Merchants)

152.1

Q3 2016

Diaspora remittances

202.4

Q3 2015 Q3 2017

439.0

Q3 2018

520.7

Q3 2019

611.9

Q3 2020

937.9

Q3 2021

29.5

11.1

Transaction numbers in millions

Digital business: Enabling transition from fixed cost to 3rd party variable cost channels and self-service platforms
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Focus Area 5: Business Transformation - Innovation and Digitization 

Digital business: Enabling transition from fixed cost to 3rd party variable cost channels and self-service platforms

8.7 12.9 19.7 81.9

1,800

2,200

1,600

1,400

2,000

1,200

800

600

4,200

4,000

0

2,400

400

1,000

1,302.2

1,579.6

Diaspora remittances

2,015.6
1,838.1

1,591.7

101.6

Q3 2019

1,737.0

2,099.8

Q3 2020

2,182.5

4,182.9

Q3 2021

Legacy banking 
(Branch & ATM)

Digital banking 
(Eazzy banking suite, 
Agency and Merchants)

Q3 2015 Q3 2018Q3 2016

1,591.9

925.9

315.8

642.5

216.5 257.0

Q3 2017

1,690.4

Volumes in Kes Billions
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Focus Area 5: Business Transformation - Innovation and Digitization 

22.8
20.3

18.9
13.7 14.3

21.6 20.7
15.8

37.4

49.5
54.0

60.1
68.5

58.2 60.7

12.7

22.2

140

30

100

840

40

20

0

360

10

50

60

370

530

850

430
366.2

Q3 2019

15.6

Q3 2017

19.9

139.2

9.3

531.6

Q3 2020

18.9

35.7

Q3 2016

841.5

97.8

Q3 2021

Branch

Q3 2018

25.6

4.8

ATM

Q3 2015

19.421.0

26.4

Agency

3.4

Merchants & 
Eazzypay &
Eazzybiz

Mobile and 
internet banking

430.1

20.6

Transaction numbers in millions

Digital business: Enabling transition from fixed cost to 3rd party variable cost channels and self-service platforms
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Focus Area 5: Business Transformation - Innovation and Digitization
Migrating from Fixed and variable cost channels to self-service channels

Transaction numbers in millions

Transaction value in Kes billion

Equitel ATM Branch

13.7 14.3

Q3 
2021

Q3 
2020

+5%

1,528.0

1,975.1

Q3 
2020

Q3 
2021

+29%

Variable cost channels Fixed cost channels

EazzyApp Agency Merchants

330.8

601.2

Q3 
2020

Q3 
2021

+82%

177.2

448.7

Q3 
2020

Q3 
2021

+153%

2.6 3.6

Q3 
2020

Q3 
2021

+42%

587.9

1,040.7

Q3 
2020

Q3 
2021

+77%

EazzyBiz

58.2 60.7

Q3 
2020

Q3 
2021

+4%

14.2 16.3

Q3 
2021

Q3 
2020

+15%

65.6
96.6

Q3 
2020

Q3 
2021

+47%

EazzyFx

200.4
238.8

Q3 
2021

Q3 
2020

+19%

541.8

1,346.0

Q3 
2020

Q3 
2021

+148%

* EazzyFX transaction numbers in thousands

*

EazzyPay 

3.1

15.8

Q3 
2020

Q3 
2021

+408%

17.1
84.1

Q3 
2020

Q3 
2021

+392%

EazzyNet 

0.4
1.5

Q3 
2020

Q3 
2021

+287%

16.6
83.5

Q3 
2021

Q3 
2020

+404% 670.5

1,046.5

Q3 
2020

Q3 
2021

+56%

15.4 15.8

Q3 
2020

Q3 
2021

+2%

188.0207.4

Q3 
2021

Q3 
2020

+10%

2.5
4.7

Q3 
2021

Q3 
2020

+89%

23.0 36.8

Q3 
2020

Q3 
2021

+60%

Self-service channels
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Focus Area 5: Business Transformation - Fintech Capabilities: 
Digital Business 
98% of our Transactions outside the branch

12

0

88

24

84
86

4
2

8
6

22

56

10

58

76

4.3%
3.9%

6.3%

1.5%

3.7%

Q3 2021

Mobile and 
internet banking

Agency

Branch

Others4.1%

Q3 2018

82.8%

8.4%

76.8%

2.1%

22.3%

3.7%

76.4%

3.4% ATM

4.0%

2.7%

57.6%

Q3 2019

7.8%

9.1%

Q3 2017

2.4%
3.5%

1.6%

Q3 2020

86.9%

12.5% 12.2%

%
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Focus Area 5: Business Transformation - Fintech Capabilities: 
Self-Service Channels

69% of our Transactions Value outside the branch

Branches now handling high value transactions for SME, corporates, wealth management & advisory services

60

45

5

0

25

35

40

50

6.6%

16.6%

51.9%

58.0%

16.4%17.1%

6.7%

2.4%

Q3 2018

25.1%

16.1%

6.0%

45.9%

Q3 2021Q3 2020

16.3%

2.1% 2.8%
3.4%

22.5%

40.0%

Branch31.0%

17.6%

Others

Q3 2017

4.9%
3.3%

Agency

34.7%

Q3 2019

ATM
2.9%

49.9%

Mobile and 
internet banking

%
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Focus Area 5: Business Transformation - Fintech Capabilities: 
Data Strategy, Decision Science and Analytics
89% of our Loan Transactions via Mobile Channel

89%

11%

Mobile Lending

Branch Lending

Q3 2021 Transaction count 

85%

15%

Branch Lending

Mobile Lending

Q3 2021 Transaction value
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Focus Area 5: Business Transformation - Fintech Capabilities: 
Lifestyle Support  

Payments Processing Capabilities

274.4 299.5 343.4 349.2 384.6 436.8
542.2

769.8 846.0 917.7

1,276.1

Q1 2020Q2 2019Q1 2019 Q4 2019 Q4 2020Q3 2019 Q2 2020 Q3 2020 Q1 2021 Q2 2021 Q3 2021

Quarterly Transaction Volumes (Billions)

917.3
1,363.6

3,039.8

Q3 2019 Q3 2020 Q3 2021

+49%

+123%

YoY Transactions Volume (Bn)

136.4 143.0 154.6 161.1 154.7
182.4

200.2
242.2 258.6

297.8 304.5

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q3 2020Q1 2020 Q2 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021

434.0
537.3

860.9

Q3 2021Q3 2019 Q3 2020

+60%

+24%

YoY Transactions (Millions)Quarterly No of Transactions (Millions)
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Focus Area 5: Business Transformation - Fintech Capabilities: 
Lifestyle Support 
Payments Processing Capabilities – Promoting a Cashless Economy

74%

16%

11%

Q3 2021Q3 2020

74% of our customers using cashless payment capabilities rather than transacting in cash  

52%

28%

20%

ATM & OTC transactionsAgency transactions Cashless transactions
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3737

29.2

Q3 2020 Q3 2021

3,715.5

29.6

2,961.6
+25%

-2%

Trans Count (Mn)

Revenue (Kes Mn)

58.2

Q3 2021Q3 2020

1,388.0

60.7

1,533.2

+10%
+4%

Q3 2021

0.0

Q3 2020

0.0

3.0

953.5

+100%

+100%

Q3 2020

1,159.3

Q3 2021

529.1

1,007.5

841.5 +15%

+59%

Cards (POS & ATMs) Agency E-Commerce

Mobile & Internet

Q3 2020 Q3 2021

7,361.5

616.9

5,357.1

934.4

+37%
+51%

Total Gross Revenue

Focus Area 5: Business Transformation - Fintech Capabilities: 
Lifestyle Support 

Payments Processing Capabilities
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Focus Area 5: Business Transformation – Fintech Capabilities: 
Compressing Time and Geography
Remittances Processing

1.3 1.2

Q3 2021Q3 2020

211.3

257.0

-9%

+22%

Transaction Volumes Diaspora Commissions

Kes Billion
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Focus Area 5: Business Transformation - Fintech Capabilities: 
Global Presence

FX Trading – Enabling Global Trade

• The diaspora flows account for 
28% of all client Fx volumes 

449.1
(68%)

257.0
(28%)211.3

(32%)

Q3 2020

Diaspora
Flows

650.4
(72%)

Other FX
Flows

Q3 2021

660.4

907.4

+37%

4.0

6.2

Q3 2021Q3 2020

+56%

Fx Trading Income

Kes Billion Kes Billion
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Focus Area 6: Asset Quality, Distribution and Risk Mitigation

21% 21%

6%

Q3 2020

54%

Agriculture

3%

Large 
Enterprises 19%

3%

3%

47%

23%

Q3 2021

Consumer

Micro

SME

100% 100%

Risk mitigation via diversification 
of economic sectors

Risk mitigation via diversification 
of market segments

Diversification by currency

43.0%

43.4%

57.0%

56.6%

Foreign Currency Local Currency

Q3 2020

Q3 2021 100.0%

100.0%

Geographical sovereign risk diversification

EBUL EBTLEBRLEBKL Equity 
BCDC

EBSL

66.5%

17.6%

7.8%
4.3% 3.8%

0.0%

26%

21%

16%

7%

6%

6%

4%
4%

4%
3%

Personal
household

Trade
Tourism & Hospitality

Real estate

Energy & water

Transport & 
Communication

Food & Agriculture

Mining & Quarrying

Financial services

Manufacturing
3%

Building & construction
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Focus Area 6: Asset Quality, Distribution and Risk Mitigation

* NPL Coverage inclusive of credit risk guarantees

NPL per sector as at Q3 2021NPL’s - Industry vs EGH Plc 

NPL per Subsidiary 
as at Q3 2021

12.6% 12.0% 12.7% 13.1% 13.6% 14.1% 14.5% 14.0% 13.9%

8.3% 9.0%
10.9% 10.7% 10.4% 11.0% 11.3% 10.7%

8.9%

Q2 2020Q3 2019Q4 2019Q1 2020 Q1 2021Q3 2020Q4 2020 Q2 2021Q3 2021

Industry-Kenya
Equity Group 17.5%

13.2%

5.1% 6.5%
2.8%

8.9%

To
ta

l

A
gr

ic
ul

tu
re

La
rg

e
En

te
rp

ri
se

s

SM
E

M
ic

ro
En

te
rp

ri
se

s

C
on

su
m

er

25.6%

9.0% 7.7%
4.6% 4.2%

0.9%

EB
TL

EB
K

L

Eq
ui

ty
 

B
C

D
C

EB
R

L

EB
U

L

EB
SS

L

Q3 
2019

Q4 
2019

Q1 
2020

Q4 
2020

Q3 
2020

8.9%

Q1 
2021

Q2 
2020

Q2 
2021

8.3%9.0%
10.9%10.7%10.4%11.0%

11.3%
10.7%

Q3 
2021

Group

NPL Ratios NPL Coverage 

*

Q3 
2020

Q2 
2021

74%
64%

92%

103%

89%

66%

87%

86%

Q3 
2019

Q4 
2019

Q4 
2020

Q1 
2020

Q2 
2020

99%

Q1 
2021

91%

Q3 
2021

104%

73%

*

* Q3 2021 Industry NPL figure is as at August 2021

*

*
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Focus Area 6: Asset Quality, Distribution and Risk Mitigation 
Prudent approach to credit risk management

Stage 3

Stage 1

474.3
(78%)

80.0
(13%)

53.9
(9%)Stage 2

Gross loans staging as at Q3 2021

13.3

7.0
(13.0% )

0.9%

Stage 1

16.6%

Stage 2

59.0%

Stage 3

49.2
(91.2%)

Total

4.1

31.8

56.2

Coverage and provisions as at Q3 2021

Provisions 
(Kes Bn)

Coverage 
(%)

Kes Billion

*Credit risk guarantees providing additional Kes 7.0 Billion NPL coverage

104.2%

Credit Risk Guarantees

Provisions
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Focus Area 6: Asset Quality, Distribution and Risk Mitigation
Overall asset quality is improving as evidenced by growth in performing book and reduction in COVID-19 

accommodated and NPL portfolios.  
SMEs and Large Enterprises comprise the bulk of COVID-19 accommodated portfolio.

COVID-19 accommodated loans 
segmentation by market sector 

68%

27%

2%

SME

Large 
Enterprises

Micro enterprises
Consumer

2%

Agriculture

1%

84%

9%
7%

Performing

Non-performing

COVID-19
accommodated

Overall loan 
book segmentation 

66%

29%
1%

SME

Large 
Enterprises

2%
2%

Agriculture
Micro enterprises Consumer

78%

11%

11%

Performing

Non-performing

COVID-19
accommodated

55%

18%

8%

6%

4%
3%

3%

Real estate

Tourism 
& Hospitality

Trade

Food & Agriculture

2%

Mining & 
quarrying

Transport & 
communication

Financial services
Personal household

0%

Manufacturing

1%

Building & construction
Energy & water

0%

COVID-19 book under moratorium 
segmented by economic sector

Sept 2021

June 2021

Sept 2021

June 2021

Sept 2021

As part of the Group’s commitment to support lives and livelihoods and keeping the lights of the economy on, the Group accommodated Kes 171 billion of loans 
which represents 28% of the Group’s gross loan book of Kes 608 billion. However, as at the end of September 2021, Kes 122 billion had resumed repayment and 
Kes 4 billion remains downgraded to NPL (Stage 3). Kes 45 billion therefore remains under moratorium constituting 7% of the loan book. 
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Moratorium expiry continues to intensify within the next 12 Months

99 Bn

5 Bn

Resumed Next 3M 13-18M >18M

3 Bn

8 Bn 4 Bn

18 Bn

4 Bn

Total

5 Bn

4-6M

28 Bn

171 Bn

104 Bn

5 Bn

5 Bn

7-12M

3 Bn

3 Bn

5 Bn
1 Bn

28 Bn

Fully repaid & 
Fx  differences

5 Bn

162 Bn

Group
Performing

*Non-performing

Resumed & Non-performing

* Non-performing refers to proactively downgraded loans pre-expiry of moratorium

Focus Area 6: Asset Quality, Distribution and Risk Mitigation – 
Proactive Prudent Management
COVID-19 accommodated loans (Kes 171 Bn); Kes 122B resumed repayment, additional Kes 39B expected to resume 
in 12 Months
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Focus Area 7: Efficiency and Cost Optimization

Q3 2019Q3 2017 Q3 2020Q3 2018 Q3 2021

48.1%51.3%51.6% 51.5%
47.6%

Staff Cost Trend Other Expenses Trend

Cost to Income Ratio
(Without Loan Loss Provision)

Group Group

Group

7.8 8.3
9.3

10.8

13.5

Q3 2020Q3 2017 Q3 2018 Q3 2019 Q3 2021

17.3 17.3 18.8 19.7

25.2

Q3 2018Q3 2017 Q3 2019 Q3 2020 Q3 2021

Kes Billion

6.6%
7.5%

Q3 2017

6.4%

Q3 2018 Q3 2021Q3 2019 Q3 2020

5.1% 4.7%

Cost to Assets Ratio
(Without Loan Loss Provision)

Group
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Focus Area 7: Efficiency and Cost Optimization

Q3 
2019

Q3 
2017

57.0%

Q3 
2018

51.1%

Q3 
2021

Q3 
2020

61.7%62.6%
57.5%

Staff Cost Trend Other Expenses Trend

EBUL

EBKL EBKL EBKL

44.5% 45.9%

Q3 
2021

Q3 
2020

Q3 
2018

Q3 
2017

Q3 
2019

47.0%
42.0%39.8%

EBUL EBUL

5.2 5.5 6.1
6.9

7.8

Q3 
2019

Q3 
2017

Q3 
2018

Q3 
2020

Q3 
2021

10.5 11.1
12.2 12.1 12.9

Q3 
2017

Q3 
2018

Q3 
2019

Q3 
2020

Q3 
2021

0.6
0.7

0.8
1.0

1.1

Q3 
2020

Q3 
2017

Q3 
2019

Q3 
2018

Q3 
2021

0.8
1.0

1.4

1.8

2.3

Q3 
2018

Q3 
2017

Q3 
2019

Q3 
2020

Q3 
2021

Kes Billion

Q3 
2020

Q3 
2017

Q3 
2021

Q3 
2018

Q3 
2019

8.9%8.4% 8.2%
9.2%

6.4%

Cost to Assets Ratio
(Without Loan Loss Provision)

5.5%

Q3 
2021

Q3 
2017

Q3 
2020

Q3 
2018

Q3 
2019

5.3% 5.5%
4.6%

3.7%

EBKL

EBUL

Cost to Income Ratio
(Without Loan Loss Provision)
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Focus Area 7: Efficiency and Cost Optimization

Q3 
2017

70.2%68.6%

81.9%

Q3 
2018

Q3 
2019

Q3 
2020

Q3 
2021

70.6% 73.5%

Staff Cost Trend Other Expenses Trend Cost to Income Ratio
(Without Loan Loss Provision)

EquityBCDC

EBRL EBRL EBRL

6.6%

Q3 
2017

Q3 
2020

Q3 
2018

Q3 
2019

Q3 
2021

4.3%
6.0% 5.9% 6.3%

EquityBCDC EquityBCDC

0.3 0.4 0.5 0.5 0.5

Q3 
2017

Q3 
2018

Q3 
2021

Q3 
2020

Q3 
2019

0.5 0.6
0.7

0.8 0.9

Q3 
2021

Q3 
2020

Q3 
2017

Q3 
2018

Q3 
2019

1.0 1.0 1.1 1.2

3.2

Q3 
2019

Q3 
2020

Q3 
2017

Q3 
2018

Q3 
2021

2.2 2.3
2.8 2.9

7.7

Q3 
2019

Q3 
2021

Q3 
2017

Q3 
2020

Q3 
2018

Kes Billion

Q3 
2021

Q3 
2020

Q3 
2019

Q3 
2017

Q3 
2018

8.1%

11.5%
10.5%

7.7%

4.5%

Cost to Assets Ratio
(Without Loan Loss Provision)

48.4%

Q3 
2017

Q3 
2018

Q3 
2020

Q3 
2019

Q3 
2021

51.2%
58.6%

49.0%
39.8%

EBRL

EquityBCDC

*

*

* The increase is as a result of acquisition and merger of ex-BCDC and ex-EBCL



60

Q 3  2 0 2 1  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing

Focus Area 7: Efficiency and Cost Optimization

Cost of Funds

%

Net Interest Margin Yield on Interest Earning Assets

8.3

7.6 7.8
7.5

7.2

6.4 6.6 6.6

Q4 
2019

Q1 
2020

Q1 
2021

Q2 
2021

Q2 
2020

Q3 
2020

Q4 
2020

Q3 
2021

11.2 10.4 10.7 10.2 10.0
8.9 9.2 9.3

Q1 
2020

Q4 
2019

Q2 
2020

Q2 
2021

Q3 
2020

Q4 
2020

Q1 
2021

Q3 
2021

2.9 2.8 2.9 2.7 2.8 2.5 2.6 2.7

Q4 
2020

Q1 
2021

Q1 
2020

Q4 
2019

Q3 
2021

Q2 
2020

Q2 
2021

Q3 
2020

Group

%

%



61

Q 3  2 0 2 1  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing 

Focus Area 7: Efficient Financial Intermediation

11.5
12.0

8.5
9.0

13.0
12.5

11.0

9.5

10.5
10.0

11.1%

9.0%

10.5%

11.9% 12.1%
11.6%

Q2 
2020

11.7%
12.0%12.1%

10.9%

12.1%

11.3%

Q3 
2018

12.7%

10.5%

10.0%

11.3%

Q4 
2018

9.3%

10.0%

Q1 
2019

Q2 
2019

11.0%
11.2%

9.6%
10.0%

12.0%

10.3%

Q3 
2019

12.6%

9.4%

10.1%

Q4 
2019

10.3%

Q1 
2020

10.0%10.3%

12.3%

8.9% 9.1%

10.4%

Q3 
2020

10.0%

10.8%

12.4%

10.7%

Q4 
2020

10.3%

11.7%

9.9%

Q1 
2021

11.9%

8.8%

9.8%

10.5%

11.8%

9.6%

Q3 
2021

Equity Yield on Loans

Tier 1 Banks Yield on Loans

Tier 1 Banks Yield on 
Govt Securities

Equity Yield on Govt Securities

10.1%

8.9%10.0%

Q2 
2021

3.5

2.5

4.0

3.0

2.4%

3.7%

2.3%

Q3  
2018

Q1  
2020

2.7%

3.4%

2.4%

3.7%

3.1%

2.4%

3.5%

2.6%

2.2%

3.0%

Q4  
2019

3.5%

Q2  
2019

Q1  
2019

3.2%3.2%3.1%

2.9%

2.7%

3.6%

2.4% 2.4%

3.8%

2.8%

Q3   
2019

3.1%

2.4%

2.9%

3.6%

2.8%

2.9%
3.0%

3.5%

2.8%

Q4  
2020

2.4%

2.8%
3.1%

Q3  
2020

3.0%

2.3%

2.7%

Q1  
2021

2.8%

2.6%

2.3%

Q2  
2021

2.1%

2.7%

Q3  
2021

Tier 1 Banks Cost of Deposits

2.5%

Tier 1 Banks Cost of Funds

2.2%

Q4  
2018

Equity Cost of Funds

Q2  
2020

3.3%

2.7%2.7%

3.4%

Equity Cost of Deposits

Equity Group’s lending 
yields compared to
Kenyan Tier 1 Banks. 
Lending yields 
reflecting efficient 
asset allocation 
between asset classes

Equity Group’s ability 
to attract cheap 
deposits underpinned 
by its stable deposit 
franchise and implied 
low risk

Tier 1 Banks excludes Equity Group. Industry data available up to Q2 2021
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Focus Area 8: Impact Investment 
Impact & Social Investment Programs

44%

34%

10%

5%

2%

Wings to Fly & Elimu Program

Equity Leaders Program

Energy & Environment

Enterprise Development 
& Financial Inclusion

Food & Agriculture
Health

5%

USD 513 M in Social Investment Programs
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Focus Area 8: Impact Investment
Shared Prosperity Business Model and its Social Impact

T

303,000
Clean energy pro ducts distributed

7.1 Million
Trees planted

572,207
Cumulative Patient Visits to 

Equity Afia Clinics

169,164
Small and Medium Sized 

Farmers reached

2.24M
Farmers impacted

37,009
Scholarships

2,295,946
Women and Youth Trained in 

Financial Education

316,969 
MSMEs Trained in Entrepreneurship

KES111.5B
Disbursed to 183,358 MSMEs under 

the Young Africa Works Program

USD
512,833,358
Total Funds Raised for Programs

3,408,195
Individuals Reached with Social 

Protection Programs

KES 92.7B
Disbursed via Cash Transfers

46
Equity Afia Active Facilities

172 1,500 
3,643 

6,557 
8,569 

10,572 
12,488 

14,168 
15,168 

16,168 

26,304 

37,009 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

201020112012201320142015201620172018201920202021

2021 Wings to Fly Graduates
•  98% secondary school completion
•  86% attained university entry grades

Equity Leaders Program + TVET
•  17,040 University Scholars
•  688 Global Scholars
•  6,713 Paid Internships
•  3,262 TVET Scholars
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Collaborative approach has enabled Equity Group to catalyse and crowd-in 
investment flows and capacity building into the region
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Global Ratings and Accolades   

• Position 39 globally on Return on Assets 

• Position 149 globally on Soundness 

(Capital Assets Ratio) 

• Position 71 globally on Profits on Capital 

• Position 761 largest bank globally

Equity Bank Credit Rating 

• National Rating: B2 

• Global Rating: Aa3.ke/KE-1

• Rating Outlook: Negative 

Same as the sovereign rating

• Africa’s best bank for SMEs 2021

Africa’s SME Bank of the Year, 2018, 
2019 & 2020

2021 AFRICAN BANKS 2020

Equity Bank Credit Rating
• Long Term Rating: AA-
• Short Term Rating: A1
• Rating Outlook: Negative

2020

Africa’s top 150 most valuable brands
• Position 2 - in Kenya
• Position 69 - in Africa

Dr. James Mwangi Recognized Among 50 Most 
Reputable Bank CEOs in Africa

2020 Oslo Business for Peace Award 
Dr. James Mwangi.

• Position 7 overall 
• Position 5 on soundness
• Position 9 on growth performance 
• Position 8 on return on risk
• Position 6 on leverage category
• Position 6 on profitability 

African Business Leadership Awards 2020
•  African CEO of the Year - Dr. James Mwangi
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• Best Regional Bank - East Africa - Equity Bank 2021
• Socially Responsible Bank in Africa, 2020
• Best Regional Bank - East Africa - Equity Bank 2020
• African Bank of the Year, 2018
• African Banker of the Year, 2018 (Dr. James Mwangi)
• Best Retail Bank in Africa, 2017

Global Ratings and Accolades 

• EABC Chairman’s Award - Overall Best Regional 
Company, 2018  

• Best East African Company - CSR, 2018
• Best East African Company - Financial services, 

2018 (1st Runners up)

Equity Bank has been recognised for the last 13 
Years since 2007 as the Top Banking Superbrand 
in Kenya.

• Best Overall Winner – 1st Runners Up, 2019
• Most Innovative Bank – Winner, 2019
• Best in Sustainable Finance – 2nd Runners Up, 2019

Finserve named Best in Banking / Financial and 
Insurance Services - 2021

Customer Satisfactory Survey 2020 
• Best Tier 1 (3rd place) - Customer Responsiveness 

and Satisfactory Digital Experience

Top Acquirer 2019 Award

Dr. James Mwangi, named to the 3rd Annual 2019 
Bloomberg 50 list

• Bank of the Year- Kenya 2019
• Bank of the Year - Uganda 2019 & 2021
• Bank of the Year - Rwanda 2020 & 2021
• Bank of the Year - DRC 2020
• Bank of the Year- South Sudan 2019, 2020 & 2021

Bank of the Year 2019, 2020 & 2021
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2021 National Banking Awards and Accolades 

1. Best Overall Bank – 10 years running 
2. Best Bank in Tier 1 – 7 years running 
3. Best Bank in Sustainable CSR – 5 years running 
4. Best Bank with the Lowest Charge for Individuals – 5 years running 
5. Most Customer Centric Bank – 2nd runners up 
6. Most Customer Centric Bank in Tier 1 – 2nd runners up 

Brand

Franchise 
Segment

1. Best Bank in Mobile Banking 
2. Best Bank in Product Innovation 
3. Best Bank in Agency Banking 
4. Best Bank in Internet Banking 
5. Best Commercial Bank in Microfinance 
6. Best Retail Bank – 2nd runners up 
7. Best Bank to Borrow from – 1st runners up 
8. Best Bank in SME Banking – 1st runners up

Product

1. Best Bank in Trade Finance 
2. Best Bank in Agriculture and Livestock Financing 
3. Best Bank in Asset Finance 
4. Special Judges award for Product Innovation – 1st runners up 
5. Best Bank in digital banking – 2nd runners up 
6. Best Bank in mortgage finance – 1st runners up

Leadership
1. CEO of the Year Award – Dr. James Mwangi 
2. Outstanding Young Banker of the Year- Edwin Njoroge Kiburu

2021
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Market Validation

141.2

73.3
39.7 55.4

16.4
49.1 37.2 35.4

17.9 15.3 7.4 4.7 5.6 3.2 4.9 3.4 3.2

187.6

ABSA

305.5

STANCHART

398.2

NCBACOOP

320.0

573.0

EQUITY STANBICKCB

345.7

1,119.7

1,022.2

DTB

542.6

I&M

429.6

KES Billion Market Capitalization as at 29th October 2021

Mkt Cap as at 29th October 2021

Total Assets (H1 2021)

PAT (H1 2021)

Source: Business Daily November 1, 2021
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Intermediation and 
Financial Performance
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Balance Sheet

KES Billion Q3 2020 Q3 2021 Growth

Assets

Cash  & Cash Equivalents 177.5 3%

Government Securities 222.8 361.3 

182.7

62%

Net Loans 453.9 559.0 23%

Other Assets 79.7 81.3 2%

Total Assets 933.9 1,184.3 27%

Liabilities & Capital

Deposits 691.0 875.7 27%

Borrowed Funds 70.7 104.8 48%

Other Liabilities 34.6 40.5 17%

Shareholders' Funds 137.6 163.3 19%

Total Liabilities & Capital 933.9 1,184.3 27%
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Income Statement

KES Billion

Q3 2020 Q3 2021 Growth

Interest Income 52.1 67.0 29%
Interest Expense 12.8 18.5 45%
Net Interest Income 39.3 48.5 23%

Non-Funded Income 24.3 31.4 29%
Total Income 63.6 79.9 25%

Loan Loss Provision 14.3 4.6 -68%
Staff Costs 10.8 13.5 25%
Other Operating Expenses 19.7 25.2 28%
Total Costs 44.8 43.3 -3%

Gain on bargain purchase 0.9 - -100%
PBT 19.7 36.6 85%
Tax 4.7 9.7 107%
PAT 15.0 26.9 79%

Earnings per share 3.9 7.0 78%

KES Bn Q3 2020 Q3 2021

Gross loan loss provision 14.8 5.1

Loan recoveries (0.5) (0.5)

Net loan loss provision 14.3 4.6

*Loan loss provision has been presented net of recoveries. In the CBK 
publication Loan Loss Provision is presented as a gross amount. The 
gross provisions and recoveries are as follows;
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RoAE and RoAA Trend

RoAE

RoAA

18.4%
16.9%

29.7%

24.0%

EBKL Group

Q3 2020

Q3 2021

2.6% 2.5%

3.8%
3.2%

EBKL Group

Q3 2020

Q3 2021
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Financial Ratios

EBKL EBKL Group Group

Q3 2020 Q3 2021 Q3 2020 Q3 2021
Profitability
Yield on Loans 11.2% 11.4% 12.3% 11.8%
Yield on Government Securities 10.5% 9.7% 10.4% 9.6%
Yield on Interest Earning Assets 10.6% 9.5% 10.2% 9.3%
Cost of Deposits 2.5% 2.3% 2.2% 2.1%
Cost of Funds 2.9% 2.6% 2.7% 2.7%
Net Interest Margin 7.8% 6.9% 7.5% 6.6%
Cost  to Income Ratio with provisions 69.2% 45.3% 70.6% 54.5%
Cost  to Income Ratio without provisions 42.0% 40.1% 47.6% 48.1%
RoAE 18.4% 29.7% 16.9% 24.0%
RoAA 2.6% 3.8% 2.5% 3.2%
Asset Quality
PAR 9.9% 9.0% 10.4% 8.9%
NPL Coverage 96.2% 101.0% 86.0% 91.2%
Cost of Risk 5.7% 1.2% 4.8% 1.4%
Leverage
Loan / Deposit Ratio 67.9% 60.8% 65.7% 63.8%
Capital Adequacy Ratios
Core Capital to Risk Weighted Assets 11.9% 11.9% 14.5% 13.5%
Total Capital to Risk Weighted Assets 15.8% 15.0% 17.5% 16.8%
Liquidity
Liquidity ratio 61.6% 83.2% 55.7% 59.5%
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2021 Outlook - Group

2021 Outlook
Revised 2021 

Outlook Q3 2021 Actual

25% - 30% 20% - 25% 23%

20% - 25% 20% - 25% 27%

7.0% - 8.0% 7.0% - 8.0% 6.6%

38% - 43% 40% - 43% 39.7%

40% - 45% 40% - 45% 48.1%

22% - 27% 25% - 30% 24.0%

3.0% - 4.0% 3.6% - 4.3% 3.2%

2.0% - 3.0% 1.5% - 2.5% 1.4%

7% - 10% 7% - 10% 8.9%

40% - 45% 40% - 45% 40%

25% - 30% 25% - 30% 24%

Cost of Risk

NPL

Subsidiaries Contribution (Assets)

Subsidiaries Contribution (PBT)

Loan Growth

Deposit Growth

Net Interest Margin

Non Funded Income Mix

Cost to Income Ratio

Return on Equity

Return on Assets
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Macroeconomic Environment - Kenya

Source; CBK Rates, foreign exchange rates and the Kenya National Bureau of Statistics, Quarterly GDP rates, IMF
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Quarterly GDP Growth – The economy is  
bouncing back albeit slowly, as domestic and 
foreign demand eases off the pandemic’s 
damage, in line with rising vaccination rates 
globally.

USD/KES – FX liquidity is still a challenge in the 
market with demand outweighing the supply. 
Potential upside risks on the Kenya shilling as 
demand pressure into Q3 2021 leads to a rally.
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Macroeconomic Environment - Kenya (continued)
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Interbank Rates – Spike in rates seen in 
September on account of aggressive 
government securities purchases, as well as 
payment of the September installment tax.

T-Bill Rates – The short-dated instruments 
have seen increased volatility in the market 
with the anticipation of the yield curve rising on 
the longer end.

Source; CBK Statistics, Rates, Interbank rates and Treasury rates.
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Macroeconomic Environment - Kenya (continued)

Source; CBK Weekly Bulletin Key monetary & financial indicators and the Kenya National Bureau of Statistics, Monthly CPI rates.
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FX Reserves
 (USD Mio)

Months of
Import Cover

Inflation – With commodity (seed oil, wheat and 
maize) and pump prices on the rise, inflation is 
expected to go higher on account of increased 
transport and food prices.

FX Reserves – FX reserves adequate. This 
meets the CBK’s statutory requirement of 
maintaining at least 4 months of import cover, 
and the EAC region’s convergence criteria of 
4.5 months of import cover.
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Projected Regional GDP Growth

5.6

4.7

4.0

5.1 4.9
5.3

6.0

5.1 5.1

7.0

5.6

6.5

Uganda S. SudanDRCKenya Tanzania Rwanda

20222021

Forecasts as at October 2021

Source: IMF & World bank.
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Regional Currencies Depreciation against USD

168.0 177.3

432.9
401.4

108.5 109.3 109.3 108.0 110.5150
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3,750
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1,000

1,950

987.1

2,320.0

1,980.7

Q2 2021

1,954.5

956.8

3,560.0

972.5

3,715.0

Q3 2020

1,964.7

Q1 2021

3,660.1

2,321.5

Q4 2020

2,321.5

1,976.9

993.9

2,314.0

186.6

1,994.6

3,550.0

997.5

2,310.0

Q3 2021

USD/SSP**

USD/KES

USD/CDF

USD/UGX

USD/RWF

USD/TZS

3,660.0

-0.28%

-0.50%

+2.36%

-7.27%

+1.05%

*Regional currencies marginally affected by the US dollar exchange.
**USD/SSP rates are as per Bank of South Sudan(BOSS)
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Regional Outlook

Source: World Bank, IMF & Focus Economics.

Uganda 

• Economic growth is projected to return this year and accelerate in 2022, recovering some of the ground lost in 2020, helped by 
strengthening domestic demand and firming exports. However, the slow vaccine rollout and lingering restrictions could temper 
growth, while social tensions and growing debt stocks could affect the outlook.

• Failure to conclude the IMF-ECF (Extended Credit Facilities) program reviews could dent investor confidence leading to reversals 
and sudden stop in portfolio flows with consequent volatility and tightening of financing conditions amidst limited domestic fiscal 
buffers. 

Tanzania 

• Annual growth of credit to the Private Sector was at 3.2% in August, down from 3.6% in June 2021 and 6.8% in August 2020. Credit 
growth maintained a slow recovery pace despite the liquidity easing monetary policy stance, reflecting low demand for new loans 
following adverse effects of the pandemic on some economic activities. 

• Overnight TZS interbank lending/borrowing rates declined in Q3-21 as volumes grew over the period indicating easing  of liquidity 
in the market over the period.

• In September, the IMF approved two loans totaling around USD 567 million to help finance the authorities’ response to the 
pandemic. 
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Regional Outlook (continued)

Source: World Bank, IMF & Focus Economics.

Rwanda 

• Rwanda’s economy continues to recover from the impacts of the Covid-19 pandemic. The recovery is being supported by sizeable 
monetary and fiscal policy measures, as well as the ease of the containment measures.

• Headline inflation is projected at an average of 0.7% in 2021, before picking up to around 5% in 2022.

DR Congo 

• Economic growth is forecast to pick up this year and accelerate further next year, amid the gradual lifting of domestic and foreign 
lockdowns. Upbeat commodity prices and firming mineral output should further support activity. 

• The country continues to suffer from an extremely low vaccination rate, which threatens to prolong the health crisis. 

• President Tshisekedi recently called for a review of mining contracts with China for the mutual benefit of the countries.
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Source: World Bank, IMF & Focus Economics.

Regional Outlook (continued)

South Sudan 

• The International Monetary Fund granted South Sudan USD 334 Million under its general allocation of Special Drawing Rights 
(SDR). The finance secured from the IMF address budget support and the economic effects of the Covid-19 pandemic.

• Economic stabilization efforts in Q3-2021 is also supported by the significant recovery of oil prices helping to increase Foreign 
Currencies reserves. Current Oil production is 154,000 bpd. Current prices end of Q3-2021 $78.12 from Q2-2021 $ 73.47 per barrel.

• The country anticipates economic recovery from public financial management reforms and the recovery of global oil prices.
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The Equity business model is a leading case study in many business schools around the world. In addition, 
many business schools, organizations and institutions regularly visit the Group to learn firsthand about the 
brand, its evolution and business strategy. Many financial institutions from around the world make bench-
marking exposure visits. 

Online: Click link below to read Equity case studies:                                                                                                                                  
equitygroupholdings.com/knowledge-resource/#tab_case-studies 

Print: Scan QR code below to read Equity case studies:

Case Studies

http://equitygroupholdings.com/knowledge-resource/#tab_case-studies
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Notes
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Notes



Notes



EQUITY GROUP HOLDINGS PLC AND EQUITY BANK (KENYA) LIMITED ARE REGULATED BY THE CENTRAL BANK OF KENYA. 

EQUITY GROUP HOLDINGS PLC AND EQUITY BANK (KENYA) LIMITED ARE REGULATED BY THE CENTRAL BANK OF KENYA. 

Equity Centre
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