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Equity Group’s Philosophies

Professionalism

Integrity

Creativity & Innovation

Teamwork

Unity of Purpose

Respect and Dignity 
for the Customer

Effective Corporate 
Governance

OUR MISSION: 
We offer integrated financial services that socially and 
economically empower consumers, businesses and 
communities

OUR VISION: 
To be the champion of the socio-economic 
prosperity of the people of Africa

OUR PURPOSE: 
Transforming lives, giving dignity and expanding 
opportunities for wealth creation

POSITIONING STATEMENT: 
We provide inclusive financial services 
that transform livelihoods, give dignity and 
expand opportunities

OUR CORE VALUES:
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Governance & Organizational Structure

Each subsidiary with own Board of Directors compliant with local regulations
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Group Executive Management

J a m e s  M u t u k u
G r o u p  D i r e c t o r  T r e a s u r y

G e r a l d  W a r u i
M a n a g i n g  D i r e c t o r , 
E q u i t y  B a n k  K e n y a

D a v i d  N g a t a
G r o u p  F i n a n c e  D i r e c t o r

S a m u e l  K i r u b i
M a n a g i n g  D i r e c t o r , 
E q u i t y  B a n k  U g a n d a

D a v i d  N g a t a
G r o u p  F i n a n c e  D i r e c t o r

O l a n r e w a j u  B a m i s e b i 
G r o u p  C h i e f  I n f o r m a t i o n 

O f f i c e r

D r . J a m e s  M w a n g i , C B S
G r o u p  M a n a g i n g  D i r e c t o r  &

C h i e f  E x e c u t i v e  O f f i c e r

A d d i s  A b a b a  O t h o w
M a n a g i n g  D i r e c t o r , 

E q u i t y  B a n k  S o u t h  S u d a n

M a r y  W a m a e
G r o u p  E x e c u t i v e  D i r e c t o r

G l o r i a  B y a m u g i s h a 
G r o u p  C h i e f  H u m a n  C a p i t a l 

O f f i c e r

J o y  D i B e n e d e t t o
G r o u p  D i r e c t o r 
C o m m u n i c a t i o n

H a n n i n g t o n  N a m a r a
M a n a g i n g  D i r e c t o r , 

E q u i t y  B a n k  R w a n d a

B r e n t  M a l a h a y
G r o u p  D i r e c t o r  S t r a t e g y , 

S t r a t e g i c  P a r t n e r s h i p s  a n d 
I n v e s t o r  R e l a t i o n s

J o h n  W i l s o n 
G r o u p  C h i e f  R i s k  O f f i c e r

R o b e r t  K i b o t i
M a n a g i n g  D i r e c t o r , 

E q u i t y  B a n k  T a n z a n i a

C h r i s t i n e  B r o w n e
G r o u p  D i r e c t o r  L e g a l 

S e r v i c e s  a n d  C o m p a n y 
S e c r e t a r y

B i l d a r d  F w a m b a
C h i e f  I n t e r n a l  A u d i t o r

C e l e s t i n  M u n t u a b u
M a n a g i n g  D i r e c t o r , 
E q u i t y  B a n k  C o n g o 

R e u b e n  M b i n d u
E x e c u t i v e  D i r e c t o r  E q u i t y 

G r o u p  F o u n d a t i o n

A n t h o n y  K i t u u k a
E x e c u t i v e  D i r e c t o r , 
E q u i t y  B a n k  U g a n d a
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Group Board of Directors

D a v i d  A n s e l l 
N o n - E x e c u t i v e  C h a i r m a n

V i j a y  G i d o o m a l
N o n - E x e c u t i v e  D i r e c t o r

P r o f .  I s a a c  M a c h a r i a
N o n - E x e c u t i v e 

V i c e -  C h a i r m a n

D r .  E d w a r d  O d u n d o
 N o n - E x e c u t i v e  D i r e c t o r

M a r y  W a m a e
E x e c u t i v e  D i r e c t o r

D e e p a k  M a l i k
N o n - E x e c u t i v e  D i r e c t o r

D r .  J a m e s  M w a n g i
M a n a g i n g  D i r e c t o r  a n d 
C h i e f  E x e c u t i v e  O f f i c e r 

E v e l y n  R u t a g w e n d a 
N o n - E x e c u t i v e  D i r e c t o r

D r .  H e l e n  G i c h o i
N o n - E x e c u t i v e  D i r e c t o r
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Macroeconomic &
Operating Environment
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Macro-economic & Operating Environment

Source: FX – Bloomberg, GDP Growth – AfDB,  Ease of doing Business - World Bank, Trading economics
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Source: FX – Bloomberg, Focus Economics, LIBOR Rate - Global Rates  

Macro-economic & Operating Environment
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Equity Bank Business Model & Strategy
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Focus Area 1: Non-Funded Income Growth & Contribution
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Focus Area 1:NFI Contribution
Equity Group More Diversified than the Sector
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Focus Area 2: Treasury

Note: Income calculation above is before funding costs
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Focus Area 3: Geographical and Business Diversification

YOUR H E A D L I N E  
WILL  SIT  HERE

In KES Billion

Dec 2019 TZ RW UG SS DRC EIA EIB Finserve
Subsidiaries 

Total EBKL Group

Subsidiaries 
Contribution 

Dec 2019

Subsidiaries 
Contribution 

Dec 2018
Deposit 15.9 21.8 34.5 5.2 64.1 141.4 380.6 482.8 27% 24%
YoY Growth -2% 8% 43% -1% 46% 29% 11% 14%

Loan 13.1 17.2 27.9 0.1 31.4 89.6 276.9 366.4 24% 25%
YoY Growth -10% 12% 45% -35% 28% 22% 24% 23%

Assets 23.9 30.3 45.0 8.8 80.1 0.3 0.6 2.0 190.9 507.5 673.7 27% 26%
YoY Growth -3% 12% 39% 2% 38% 10% 16% 8% 25% 16% 17%

Revenue 1.68 3.27 4.94 1.73 7.30 0.94 0.14 1.49 21.5 55.15 75.76 28% 28%
YoY Growth -20% 26% 27% 74% 10% 17% 124% -19% 14% 12% 13%

Cost 2.10 1.76 3.45 1.12 5.65 0.26 0.07 1.41 15.8 29.17 44.28 35% 37%
YoY Growth -22% 11% 35% 50% 8% 4% 3% -21% 6% 17% 14%

PBT -0.41 1.50 1.49 0.61 1.64 0.68 0.07 0.07 5.7 25.97 31.48 18% 14%
YoY Growth 26% 49% 11% 152% 21% 23% 1137% 75% 42% 7% 11%

PAT -0.32 1.04 1.02 0.47 1.23 0.47 0.09 0.03 4.0 18.74 22.56 18% 15%
YoY Growth -2% 48% 6% 96% 29% 22% 747% 20% 37% 12% 14%

RoAE -13.1% 24.9% 19.0% 14.4% 17.0% 288.5% 17.2% 2.6% 16.9% 28.7% 21.8% 16.9% 13.3%

Cost of Capital 20.0% 19.0% 19.0% >22% 22.0% 18.0% 18.0% 18.0% 20.5% 18.0% 18.7% 20.5% 20.5%
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Focus Area 3: Geographical and Business Diversification 
Ratios-Banking Subsidiaries
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Focus Area 3: Geographical and Business Diversification 

YOUR H E A D L I N E  
WILL  SIT  HERE

§ Present in 7 countries. Ethiopia is a rep office
§ Potentially scaling operations in DRC
§ Population of ~367 million
§ Nominal GDP of ~USD 314 Bn
§ 14.3 million members
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Focus Area 3: Geographical and Business Diversification 

20

14

44

46,844
27,133

291BRANCHES

s

30

Branches                         298
Branches in Kenya           182

Branche in Uganda           39

Branches in S. sudan          5

Branches in Rwanda         14

Branches  in Tanzania       14

Branches in DRC                44

Agent Outlets               53,417
Point of Sale                 27,918
ATMS                                 616
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Focus Area 4: Balance Sheet Agility
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Focus Area 5: Innovation and Digitization   
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Focus Area 5: Innovation and Digitization  
Leveraging off Variable Cost 3rd Party Infrastructure 

FY 2019, Eazzy Fx transactions in thousands
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Focus Area 5: Fintech Innovation and Digitization
Agency Banking Volumes
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Focus Area 5: Fintech Innovation and Digitization
Agency Model Enhancing Payments Digitization
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Focus Area 5: Fintech Innovations in Merchant Banking
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Focus Area 5: Fintech Innovations in EazzyPay
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Focus Area 5: Fintech Innovations in Diaspora
Remittances
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Focus Area 5: Fintech Innovations in FX Trading
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Focus Area 5: Fintech Innovation and Digitization 
97% of our Transactions Outside the branch



28

F Y  2 0 1 9  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing  

Focus Area 5: Fintech Innovation and Digitization 
51% of our Transactions Value Outside the branch

YOUR H E A D L I N E  
WILL  SIT  HERE

52%

23%

16%

7%

Branch

ATM

Mobile and 
Internet Banking

Agency

2%
Others

FY 2019FY 2018

Branches now handling high value transactions for SME, corporates, wealth management & advisory services

49%

26%

17%

6%
3%

Branch

Mobile and 
Internet Banking

Agency

ATM Others
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Focus Area 5: Fintech Innovation and Digitization 
93% of our Loan Transactions via Mobile Channel
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Focus Area 6: Efficiency and Cost Optimization 
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Focus Area 6: Efficiency and Cost Optimization 
Net Interest Margin
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Focus Area 6: Efficient Financial Intermediation
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Focus Area 7: Asset Distribution
(Group)
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Focus Area 7: Asset Quality 
(Group) 
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Focus Area 8: Impact Investment
Impact & Social Investment Programs
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Focus Area 8: Impact Investment  
Shared Prosperity Business Model and its Social Impact

36



Business Validation
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Global Ratings and Accolades   

• Position 15 globally on Return on Assets 
• Position 75 globally on Soundness (Capital Assets Ratio) 
• Position 32 globally on Profits on Capital
• Position 844 globally largest Bank 

• Socially Responsible Bank in Africa, 2019
• African Bank of the Year, 2018
• African Banker of the Year, 2018 (Equity Group Managing   
  Director & CEO, Dr. James Mwangi)
• Best Retail Bank in Africa, 2017

Equity Bank Credit Rating
• National Rating: Aa3.ke/KE-1
• Global Rating: B2
• Rating Outlook: Stable
   Same as the sovereign rating

• Equity Bank Credit Rating
• Long Term Rating Scale AA-
• Short Term Rating Scale A1+
• Rating Outlook Stable

Africa’s Best Digital Bank, 2019Africa’s SME Bank of the Year, 2018 & 2019

2019

2019
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Global Ratings and Accolades 

• Banker of the Year 2018,2017
   (Equity Group Managing Director &
   CEO, Dr. James Mwangi)
• Best Commercial Bank - Kenya, 2018
• Most Innovative Bank - Kenya, 2018
• Best Commercial Bank - East Africa, 2018
• Best Digital Offering - East Africa, 2018
• Best Retail Bank - East Africa, 2017
• Best Retail Bank - Kenya, 2017
• Best Bank in CSR - East Africa, 2017
• Best Digital Bank - Kenya, 2017

• EABC Chairman’s Award - Overall Best Regional 
Company, 2018  

• Best East African Company - CSR, 2018
• Best East African Company - Financial services, 

2018 (1st Runners up)

• Best Overall Winner – 1st Runners Up
• Most Innovative Bank – Winner
• Best in Sustainable Finance – 2nd Runners Up

Equity Bank has been recognised for the last 11 years 
since 2007 as the Top Banking Superbrand in Kenya and 
in East Africa in 2008 and 2009.

Top Acquirer 2019 Award

Dr. James Mwangi, Managing Director and CEO Equity 
Group named to the 3rd Annual 2019 Bloomberg 50 list

• Bank of the Year- Kenya
• Bank of the Year - Uganda
• Bank of the Year- South Sudan
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2019 National Banking Awards and Accolades 
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Banking Awards and Accolades 

Equity Bank Kenya’s Director of Marketing, 
David Nyamu (2nd left) and Director 
of Customer Experience and Product  
Marketing, Julius Kayoboke (extreme 
right) receive the award for Top Banking 
Superbrand in Kenya 2018 for the 
11th year in a row from Superbrands 
E.A. Projects Director Jawad Jaffer  
(2nd right). With them is Bidco Chairman, 
Vimal Shah (extreme left).

Equity Group Director of Strategy, Strategic 
Partnerships and Investor Relations, Brent 
Malahay (centre) receives awards on behalf of 
Equity Bank at the 2019 Banker’s Bank of the 
Year Awards held in London. The Bank won 3 
awards namely Bank of the Year- Kenya; Bank 
of the Year-Uganda and Bank of the
Year-South Sudan. Equity Bank Kenya was 
awarded Kenya’s top bank for the second 
year running, while Uganda and South Sudan 
received the awards for the first time. The 
award reaffirms Equity’s position as the 
lender of choice having scored highly after a 
comprehensive analysis of its earnings, asset 
and tier 1 capital growth, and return on equity.
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Market Validation
Market Capitalization

204.7

174.2

95.9

72.5 68.7

55.2
44.6 43.2

31.0

COOPEQUITY BBKKCB STANBICNCBASTANCHART I&M DTB

Mkt Cap as at 2nd Jan 2020
In KES Billion

Source: Business Daily Jan 3rd 2020
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Macro-economic & Operating Environment

Intermediation & Financial 
Performance
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Balance Sheet
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14% PAT Growth

YOUR H E A D L I N E  
WILL  SIT  HERE

KES Billion FY 2018 FY 2019 Growth

Interest Income 53.2 59.7 12%
Interest Expense 11.8 14.7 25%
Net Interest Income 41.4 45.0 9%

Non Funded Income 25.1 29.9 19%
Total Income 66.5 74.9 13%

*Loan Loss Provision 2.9 4.4 51%
Staff Costs 11.5 12.8 12%
Other Operating Expenses 23.4 25.4 9%
Total Costs 37.8 42.6 13%
Net Loss on Monetary Assets 0.2 0.8 215%
PBT 28.5 31.5 11%
Tax 8.7 8.9 3%
PAT 19.8 22.6 14%
Earnings per share 5.22 5.93 14%
Proposed dividends per share 2.00 2.50 25%

*Loan loss provision has been presented net of recoveries. In the CBK publication 
Loan Loss Provision is presented as a gross amount. The gross provisions and 
recoveries are as follows;

KES Bn 2018 2019
Gross loan loss 
provision 3.7 5.3
Loan recoveries (0.8) (0.9)
Net loss loss 
provision 2.9 4.4
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RoAE and RoAA Trend
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Financial Ratios
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Comparing 2019 Outlook vs Actual - Group
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2020 Organic Outlook FY 2019 Actual

5% - 15% 23%
6% - 12% 14%

8.5% - 9.5% 8.3%
40% - 45% 41%
49% - 52% 51.0%

20% - 22% 21.8%
3.3% - 3.7% 3.6%

1.0% - 1.8% 1.34%
7.5% - 9.0% 9.0%

25% - 30% 27%
18% - 22% 18%

Cost of Risk
NPL

Subsidiaries Contribution (Assets)
Subsidiaries Contribution (PBT)

Loan Growth
Deposit Growth

Net Interest Margin
Non Funded Income Mix
Cost to Income Ratio

Return on Equity
Return on Assets
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Appendix
Macroeconomic Environment
Indicators & Trends - Kenya
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Interest Rates - Kenya

YOUR H E A D L I N E  
WILL  SIT  HERE
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% 91 Days 364 Days
182 Days CBR
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The Monetary Policy Committee (MPC) met in January 2020 and reviewed the Central Bank Rate (CBR) down to 8.25% from 8.5%

2017

Source: Source; CBK MPC Press release
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Source: Website https://ycharts.com/

Global Interest Rates 

The LIBOR rate was on a multi-year upward trend until 2018. Since beginning of 2019, this has reversed with the rate declining by
97 bps, from 2.88% in Dec 2018 to 1.91% in Dec 2019.

January
2020

USD 5 Yr LIBOR
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Diaspora Remittances – Kenya

Source: CBK Diaspora Remittances
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Foreign Reserves – Kenya

Source: CBK Weekly Bulletin Key monetary & financial indicators



55

F Y  2 0 1 9  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing 

FX – Selected East Africa Countries

Source: CBK – Monthly Economic Indicators 
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Maximum Lending Rates
Banks Secure Refuge in Government Lending

YOUR H E A D L I N E  
WILL  SIT  HERE

While sector NPLs are increasing, signaling heightened private sector credit risk, CBR rates are dropping.
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F Y  2 0 1 9  P E R F O R M A N C E

Equity Group Holdings Plc Investor Briefing 

OUR INSPIRATION

That when years turn our vision dim and gray,
we shall still see beauty in the tired wrinkles of our faces and 
shall take confort out of the fact and knowledge that when we 

were given the opportunity, we did all we could to empower our 
people to exploit opportunities and realise their full potential on 

the road to economic prosperity.
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EQUITY GROUP HOLDINGS PLC AND EQUITY BANK (KENYA) LIMITED ARE REGULATED BY THE CENTRAL BANK OF KENYA. 
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www.ke.equitybankgroup.com
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